
MEMO TO: 

FROM: 

SUBJECT: 

J. Carter Napier, City Manager�

Keith McPheeters, Police Chief �Jltf �7
Alarm Ordinance Changes l u· \ 

Meeting Type & Date 

October 6, 2022 

November 1, 2022 Regular Session 

Action type 
Public Hearing, Ordinance 

Recommendation 

That Council repeal and replace City of Casper Municipal Ordinances, Chapter 8.08, Private 
Intrusion Alarms with a new Chapter: Chapter 8.08, "Private Intrusion, Robbery, Hold-up, Duress, 
and Panic Alarms." 

Summary 
On average, the Casper Police Department responds to approximately 1,200 private intrusion 
alarms a year. These calls for police response require a minimum of two officers, in addition to 
occupying the time and concentration of multiple dispatchers as well. Despite these public safety 
efforts and the necessary allocation of these resources, 99.2% of all private intrusion alarms are 
later determined to be "false." Since 2017, the Patrol Division of the Casper Police Department 
has devoted an estimated 3,169 hours responding to false alarms. 

Year to date, as of October 2, 2022, the police response to false alarms is up 36.4% over this same 
time last year. 

Last year, the Casper Police Department responded to 133 Hold-up or Panic Alarms. These calls 
for police response require significantly more personnel and resources. In essence, virtually all 
other public safety operations immediately cease and all available personnel respond to the report 
of a Hold-up Alarm. Despite the serious nature of these calls for emergency police services, 91 % 
of these calls for police service prove to have been made in error and zero were found to be for the 
stated purpose of a life-threatening emergency. 

Responding to frequent and unnecessary alarms drains the resources of the Casper Police 
Department and denies or delays the achievement of other public safety goals. By changing our 
existing ordinance to address the occurrence and frequency of false alarms, a significant, positive 
impact on the efficiency of Patrol operations can be obtained. Without question, the failure to 
properly install, maintain, and educate the users of private intrusion and hold-up alarms contributes 
to this unacceptably high percentage of false alarms. These ordinance changes are meant to 
encourage the proper use and maintenance of alarms systems. 

Currently, Chapter 8.08, Private Intrusion Alarms, regulates private intrusion alarms m our 
community. Existing portions of this chapter are inadequate, outdated, or are no longer 
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enforceable. Despite their adverse impact to public safety operations, hold-up, robbery, duress, 
and panic alarms are not regulated at all by our existing ordinances. In addition, our ordinances 
do not comport with current public safety best practices and alarm industry standards. 

The Casper Police Department convened a local "stakeholders" meeting, in which representatives 
of the local alarm service industry and local business owners (alarm users) were invited to attend 
and discuss the potential changes needed to mitigate the occurrence of false alarms and to update 
Chapter 8.08, Private Intrusion Alarms. The stakeholders reviewed current research regarding best 
practices to reduce false alarms. Among the reviewed materials were case history studies from 
cities facing similar issues: Phoenix, Reno, Sparks, Charlotte/Mecklenburg, Marietta, and 
Montgomery County, Maryland. Finally, the stakeholders reviewed the recommendations and best 
practices promulgated by the Security Industry Alarm Coalition (SIAC), and the International 
Association of Chiefs of Police (IACP). 

The IACP and SIAC have endorsed a model ordinance, for municipalities, which encompasses the 
rapidly changing dynamics of the alarm industry as well as addressing the adverse impacts on 
public safety caused by false alarms. In consultation with local stakeholders, the Casper Police 
Department has adapted the IACP/SIAC model ordinance for use in our City. 

It is the recommendation of the Casper Police Department that Council repeal and replace Chapter 
8.08, Private Intrusion Alarms with the attached Chapter 8.08, "Private Intrusion, Robbery, Hold­
up, Duress, and Panic Alarms." 

Financial Considerations 
None 

Oversight/Project Responsibility 
Keith McPheeters, Police Chief 

Attachments 
Chapter 8.08, Private Intrusion, Robbery, Hold-up, Duress, and Panic Alarms and Ordinance. 
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